City of Atlanta Turnaround Plan
Office of the Mayor

1D Comments ﬂ Task Name Duration Start Finish % Complete | Pred | Resource Names

1 City of Atlanta Turnaround Plan 3329 days Wed 3/1/00 Mon 12/3/12 26% Mayor Shirley Franklin

2 Financial Stability 475 days Mon 3/4/02 Fri 12/26/03 56% Rick Anderson (CFO)

3 Budget Process 251 days Mon 3/4/02 Mon 2/17/03 96% Rick Anderson (CFO)

17 In-Year Financial Management 381 days Mon 3/4/02 Mon 8/18/03 68% Rick Anderson (CFO)

25 Sanitary Services Fund 315 days Mon 4/8/02 Fri 6/20/03 36% Gary Cox (DCOO)

35 Real Property Management & Asset Sales 198 days Mon 8/5/02 Wed 5/7/03 42% Rick Anderson,Turner Properties
49 2002 Revenue Initiatives 206 days Fri 5/17/02 Fri 2/28/03 82% Rick Anderson (CFO)

57 Collections 173 days Wed 5/1/02 Fri 12/27/02 74% Rick Anderson (CFO)

74 Revenue Optimization 255 days Mon 1/6/03 Fri 12/26/03 0% Rick Anderson (CFO)

82 Efficiency and Effectiveness 1250 days Mon 3/4/02 Fri 12/15/06 12% Lynnette W. Young (COO),David

Edwards

83 TEAM ATLANTA: Management Restructuring 385 days Mon 7/1/02 Fri 12/19/03 19% Lynnette W. Young,COO

106 Process Review Implementation 1250 days Mon 3/4/02 Fri 12/15/06 7% David Edwards
235 Customer Service Strategy 120 days | Wed 10/30/02 Tue 4/15/03 1% David Edwards

243 Management Dashboard 130 days Mon 7/1/02 Fri 12/27/02 81% David Edwards

286 Annual Strategic Planning 75 days Mon 2/17/03 Fri 5/30/03 0% David Edwards

201 Operations Improvement 173 days Mon 9/2/02 | Wed 4/30/03 22% David Edwards

304 Public Safety Turnaround 1130 days Tue 1/1/02 Mon 5/1/06 23% EMA,Police,Fire,Corrections
305 Atlanta Police Department 400 days Mon 3/4/02 Fri 9/12/03 36% Chief Richard Pennington
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354 Atlanta Fire Department 956 days Mon 9/2/02 Mon 5/1/06 5% Chief Winston Minor

387 Corrections 780 days Mon 1/7/02 Fri 12/31/04 38% Chief Tom Pocock

417 Consolidated Homeland Security and Emergency 522 days Tue 1/1/02 ' Wed 12/31/03 39% Jim Cook (EMA)

Management Plan

440 Infrastructure 3329 days Wed 3/1/00 Mon 12/3/12 28% COA Departments

441 Clean Water Atlanta 3329 days Wed 3/1/00 Mon 12/3/12 16% Commissioner Jack Ravan

524 Hartsfield Expansion 815 days Fri 12/1/00 Thu 1/15/04 60% Ben DeCosta,Aviation

572 Solid Waste Disposal (Options) 275 days Mon 5/6/02 Fri 5/23/03 0% Gary Cox (DCOO)

582 Quality of Life, CID and GDOT Bonds 413 days Mon 6/3/02 | Wed 12/31/03 6% Office of the Mayor,Commissioner
Charles Graves

590 MultiModal Development- Preliminary Planning 858 days Wed 3/1/00 Fri 6/13/03 46% Michael Dobbins for
COA,GADOT,GRTA,GRPA,PMT

606 Housing 303 days Thu 1/31/02 Mon 3/31/03 33% Phil Smith

615 Economic Development 653 days Wed 5/1/02 Fri 10/29/04 8% Commissioner Charles Graves

625 Roads and Traffic Systems 249 days Wed 1/1/03 | Mon 12/15/03 0% Commissioner John W. Griffin

648 Hiring new Parks and Greenspace 900 days Fri 10/12/01 Thu 3/24/05 13% Beverly Dockery-Ojo,Charles Graves

P actor (Planning)
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